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INPUT

ACTIVITIES

OUTPUTS
SHORT-TERM 

OUTCOMES

Corporate systems thinking (Lean, DMAIC parallels)
Household operations expertise
Domestic staffing frameworks (S.T.A.F.F.™)
Cultural integration models
Educational design tools
Workshops, digital resources, consulting
Community platform

A — ASSESS
Family lifestyle audits
Operational gap analysis
Mental load mapping
Cultural and staffing
compatibility review
Legacy clarity interviews

R — RE-ARCHITECT
Redesign household workflows
Define roles & expectations
Build communication systems
Create decision-making
frameworks
Map education & exposure
pathways for children

C — CODIFY
Document SOPs for home
operations
Develop onboarding guides for
staff
Create family values handbook
Financial & responsibility
frameworks
Transition playbooks (staff
change, relocation, new baby,
etc.)

H — HAND OVER
Train family members
Train domestic staff
Implement accountability
rhythms
Build knowledge transfer
structures
Equip children progressively

Family Operations Blueprint
Domestic Staffing Playbook
Family Culture & Values Guide
Transition Management Toolkit
Legacy Planning Framework
Household SOP Library
Staff Onboarding Manual

Reduced mental load
Clear role expectations
Smoother staff onboarding
Fewer conflicts from misalignment
Improved communication at home
Increased confidence in decision-making

LONG-TERM 
IMPACT

Strong, stable, resilient families
Documented intergenerational knowledge transfer
Financial literacy and operational competence
passed down
Reduced family breakdown from unmanaged stress
Legacy continuity
Societal strengthening through structured homes

Operate without
documented systems
Confuse busyness with
structure
Outsource tasks but not
decision frameworks
Experience stress during
transitions (staff exits,
relocation, parenting shifts,
career changes)
Have no clear legacy
transfer model

PROBLEM

Root Issue:
Homes are emotionally driven
but operationally undefined.

(0–6 Months)

Stable household operations
Reduced crisis during transitions
Improved child responsibility &
independence
Stronger marital alignment
Cultural clarity in multicultural homes
Operational resilience

INTERMEDIATE 
OUTCOMES

(6-24 Months) (5-20Years)

The A.R.C.H.™ Logic Model
This model shows how FLP
moves families f rom
reactive living to intentional
legacy design.
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