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Family Life
Projects

e Corporate systems thinking (Lean, DMAIC parallels)
e Household operations expertise

e Domestic staffing frameworks (S.T.A.F.F.™)

e Cultural integration models

e Educational design tools

e Workshops, digital resources, consulting

e Community platform

A — ASSESS R — RE-ARCHITECT
« Family lifestyle audits Redesign household workflows
Operational gap analysis Define roles & expectations
ACTIVITI ES Mental load mapping Build communication systems

Cultural and staffing Create decision-making

compatibility review frameworks

Legacy clarity interviews MERIcCUCaHRIISIEXROsHIE
pathways for children

e Family Operations Blueprint

e Domestic Staffing Playbook

e Family Culture & Values Guide
e Transition Management Toolkit
e Legacy Planning Framework

e Household SOP Library

e Staff Onboarding Manual

Root Issue:
Homes are emotionally driven
but operationally undefined.

LONG-TERM
IMPACT .

(5-20Years)
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The A.LR.C.H.™ Logic Model
This model shows how FLP
moves families from
reactive living to intentional
legacy design.

Strong, stable, resilient families

Documented intergenerational knowledge transfer
Financial literacy and operational competence
passed down

Reduced family breakdown from unmanaged stress
e Legacy continuity

Societal strengthening through structured homes



